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GNYHA/UHF Clinical Quality Fellowship Program (CQFP)

Capstone Quality Improvement Initiative Team Report

General Instructions:

1. This report will help you organize your thoughts and progress with your project. Please use this form to share your team’s progress.
2. Make your descriptions brief and summarized. This should not be long or onerous to complete.  

3. Please submit to your mentor and GNYHA/UHF prior to your scheduled call/meeting.
GNYHA/UHF CQFP Capstone Quality Improvement Initiative Team Report

CQFP Fellow Name:


      Hospital Name:



Date:

Please list Team Members Involved:
Briefly describe your project. 
Briefly describe the PDSA cycles/tests you conducted, or changes you made during this reporting period.
List other accomplishments of your team during this reporting period.
List some of your immediate next steps.
List any challenges your team has encountered and how you have begun to address them.
Discuss any data results of process or outcome measures. Describe your data collection progress. If you haven’t collected data yet, please describe what impact you have made so far through this work. 
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