Exercise 2

Review the AIM statement for a proposed quality improvement project below. Discuss potential equity
lenses that you would consider utilizing for the Ql project. Refer to slide 28 in the presentation for list of

potential equity lenses.

AIM Statement: To reduce catheter associated urinary tract infections (CAUTIs) in the Surgical ICU by
30% by December 31, 2022.



Exercise 2

Review the AIM statement for a proposed quality improvement project below. Discuss potential equity
lenses that you would consider utilizing for the Ql project. Refer to slide 28 in the presentation for list of

potential equity lenses.

AIM Statement: To improve the Press Ganey top box score (9 or 10 out of 10) for Communication with
Nurses in the Emergency Department by 10% by June 30, 2022.



Exercise 2

Review the AIM statement for a proposed quality improvement project below. Discuss potential equity
lenses that you would consider utilizing for the Ql project. Refer to slide 28 in the presentation for list of

potential equity lenses.

AIM Statement: To improve the percent of patients with Hemoglobin Alc under control (<8) in Primary
Care Clinic East by 2% by September 30, 2022.



Exercise 2

Review the AIM statement for a proposed quality improvement project below. Discuss potential equity
lenses that you would consider utilizing for the Ql project. Refer to slide 28 in the presentation for list of

potential equity lenses.

AIM Statement: To improve the administration of tPA to eligible adult stroke patients by 15% by
December 31, 2022.



Exercise 2

Review the AIM statement for a proposed quality improvement project below. Discuss potential equity
lenses that you would consider utilizing for the Ql project. Refer to slide 28 in the presentation for list of

potential equity lenses.

AIM Statement: To decrease average length of stay of adult Medicine patients on the 13" Floor by 1 day
by December 31, 2022.





