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Objectives

• Prepare mentees for a discussion with their mentors to shape 
expectations for working together

• Define the difference between coaching and mentoring

• Illustrate the life cycle of the mentor/mentee relationship in 
CQFP



Introduction

• Pair-share for 3-4 minutes

• Share with your neighbor a mentorship 
relationship you had. What made it work well? 
What did not make it work well? 

• As a mentee, what did you do to make this 
successful? 



The Role of Mentorship in CQFP

• Learning

• Build a network

• Develop a new perspective

• Leadership skills

• Local and global



Aylor M, Cruz M, Narayan A, et al. Optimizing your mentoring relationship: a toolkit for mentors and mentees.
MedEdPORTAL. 2016;12:10459. https://doi.org/10.15766/mep_2374-8265.10459

https://doi.org/10.15766/mep_2374-8265.10459


Mentorship in CQFP

Benefits
• Advocacy

• New perspective

• Vault of experience

• Role modelling

• Coach and mentor

Challenges (or a benefit?)
• Inside versus outside your 

organization

• Generational differences

• Busy 

• Short time frame

• Coach vs mentor? 



Mentoring Cycle

1. Building 
Rapport

2. Contracting

3. Direction 
Setting

4. Progress 
Making

5. Maturation

6. Closure

http://www.ucd.ie/t4cms/mentori

ng%20presentation3.ppt



Mentoring vs Coaching
Mentoring Coaching

Focus on career or personal objectives Focus on task objectives

Long term needs Short term needs

Development driven Performance driven

Informal, mentee driven Formal, regular

Mentee driven Agenda co-created

Usually informal and unscheduled meetings 
can be set according to mentee need

More structured and Formal

Mentor is aware of the organization role and 
posses a big view of the mentee’ role in the 
organization

Coach does not have to be aware of the 
coachee’s occupational role

https://www.management-mentors.com/resources/coaching-mentoring-differences

https://www.kent.edu/yourtrainingpartner/know-difference-between-coaching-and-

mentoring

https://www.management-mentors.com/resources/coaching-mentoring-differences
https://www.kent.edu/yourtrainingpartner/know-difference-between-coaching-and-mentoring
https://www.kent.edu/yourtrainingpartner/know-difference-between-coaching-and-mentoring


Behaviors for a Successful Relationship

• Clarify what you need

• Under promise and over deliver

• Mind your mentor’s time

• Be aware of pitfalls

• Be engaged and energized

Chopra and Saint. HBR 2017



Aylor M, Cruz M, Narayan A, et al. Optimizing your mentoring relationship: a toolkit for mentors and mentees.
MedEdPORTAL. 2016;12:10459. https://doi.org/10.15766/mep_2374-8265.10459

https://doi.org/10.15766/mep_2374-8265.10459


Cross Cultural Mentoring

Cross-cultural mentoring involves an ongoing, 
intentional, and mutually enriching relationship 

with someone of a different race, gender, ethnicity, 
religion, cultural background, socioeconomic 
background, sexual orientation, or nationality.

PIVOT PRINCIPLES, LLC



Cross Cultural Mentoring

Rabinowitz, L. G., Grinspan, L. T., Zylberberg, H. M., Kim, M. K., 

Kwah, J., & Williams, R. L. (2022). Mentoring disparities in 

gastroenterology: the path forward. Gastroenterology, 162(3), 975-977.



PREPARING FOR YOUR MENTORING RELATIONSHIP 



Emotional Intelligence Competencies for 
Successful Mentorship

• Self-regard

• Interpersonal relationships

• Reality testing

• Optimism

• Flexibility

• Conflict management



Self Assessment

What drives you?

What are my goals?

Strengths and challenges?

How do I work best?

What are my mentoring needs?

Carey EC, Weissman DE. J Palliative Med. 2010

Slide from: Cruz M, Bhatia D, Calaman S, et al. The mentee-driven approach to mentoring relationships and career 
success: benefits for mentors and mentees.
MedEdPORTAL. 2015;11:10201. https://doi.org/10.15766/mep_2374-8265.10201

https://doi.org/10.15766/mep_2374-8265.10201


Learner versus Judger Mindset

Judger Learner

Thoughtful

Solution focused

Relationship building

Automatic

Unconscious reactions

Win-loose

Unconscious choices 

Maltiba, T (2016). Leveraging Emotional Intelligence to Enhance Organizational Effectiveness. Lecture slides, day 1. September 23, 2016.
Adams, Marilee G. Change your questions, change your life: 7 powerful tools for life and work. Berrett-Koehler Publishers, 2004.



http://inquiryinstitute.com/resources/choice-map/



fixed vs growth mindset

https://youtu.be/M1CHPnZfFmU


How to Receive Feedback

• Ask for feedback often

• Listen deeply and then ask questions 

• Adapt a growth mindset

• Take credit for your mistakes

https://open.buffer.com/how-to-give-

receive-feedback-work/



Generational Differences and Mentoring

• Forces: IT, social networking, 
connected global culture

• Prn vs scheduled

• Mentoring conflicts are due to 
convention. 

• Are the markers of success 
aligned? 

• Group think versus siloed
communication

• Purpose versus process

JAMA. 2018; 320(10):1038-1038.

JAMA. 2018; 319(15):1547-1548.



CHALLENGES



Conflict Averse Mentee

Overcommitter

“saying no”

The Ghost

Address issues early

Be prepared with a solution

The Doormat

Ask for goal 

alignment

Set boundaries

Seek new 

mentors

JAMA. 2017; 317(5):475-476.



Confidence Lacking Mentee

Vampire

•Recognize and embrace feelings

•Talk with others

•Vet a solution with others

Lone Wolf

•Asking for help is critical for learning

•Team work 

Backstabber

•Reframe mistakes as learning opportunities

•Make giving credit and taking responsibility a daily goal

JAMA. 2017; 317(5):475-476.



Mentorship Malpractice

• Being asked to overextend yourself

• Possessive behavior

• Limited time, delays in feedback

• Lack of advocacy

• Rarely ever meet face to face

JAMA. 2016; 315(14):1453-54.



Take Home Points

26

Mentor/mentee relationships have a life cycle. 

Many benefits to this aspect of CQFP. 

Coaching versus mentorship is different. 

Plan and be prepared. 




