
 

 

 

TEAM ACTION PLANNING WORKSHEET    

 

Name of Hospital:                                                                                             Name of Key Contact: 

  

 

IMPLEMENTATION STRATEGY 

 

CURRENT STATE? 
(Indicate if fully implemented or 

not fully implemented, and 
share current state) 

HOW? 
(If not yet fully implemented, 

indicate action plan) 

 

 
LEAD? 

 

 
STARTING 

WHEN? 

 
MEASURE OF 

SUCCESS? 

Create an ED MAT project team within 
your hospital with appropriate staff 
representation 

     

Develop a communication strategy or 
educational sessions to educate clinicians 
and ED staff about your ED MAT project 

     

Support Waiver Training as needed. 
Identify waivered prescribers within your 
emergency department and identify gaps 
in staffing coverage of waivered clinicians 

     

Identify any resources needed for suc-
cessful implementation (staffing, 
educational materials, referral sources, IT 
support, financial, etc.) 

     

Ensure that Screening and Assessment 
for OUD process and personnel is in 
place within the ED  

     

Create or adopt Algorithm for 
Buprenorphine Induction 
Appropriateness and Treatment Guide-
lines 

     

Conduct needs assessment regarding 
referral process and warm hand-off to 
providers for post-ED treatment 

     

Identify a data plan for collection, use, 
and distribution of common metrics 

     

Identify champions among staff i.e. 
physicians, nurses, pharmacists, behavioral 
health staff, or administrators within the ED 
that can help ED staff adapt to changes  

     



 

Name of Hospital  

 

Please identify the 3 main barriers you anticipate to a successful MAT in the ED and Collaborative participation, and two strategies for overcoming 

each of these barriers: 

 

Barrier 1:  

 

 

 
 

 

Question 1a:  

 

 
 

 

Question 1b:  

 

 
 

 

 

Barrier 2:  

 

 
 

 

Question 2a:  

 

 
 

 

Question 2b:  

 

 
 

 

 

Barrier 3:  

 

 
 

 

Question 3a:  

 

 
 

 

Question 3b:  

 

 
 


