The IMPACT to Reduce Readmission Collaborative designed this sample tool to be customizable to meet the needs of your institution. You are encouraged to edit the documents as is necessary.
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	Intervention
	Approach
	Team Members Responsible
	Timeframe
	Feedback/Progress Review Process

	GOAL 1: Strengthen relationships between hospitals and nursing homes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	GOAL 2: Develop standardized processes for communication and information transfer

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	GOAL 3: Develop processes to incorporate patient, family members, and caregivers in the care transition process

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



