Presentation Overview

* Role of the Medical Reserve Corps/NYC
(MRC) and how 1t operates

 Status of the MRC
* Recruitment/marketing initiatives

* Volunteer relationship management
* Future Directions for 2004-2005



Role of MRC

* Federal initiative being implemented at the
local level

— The MRC/NYC is recognized by the US OSG

* Any health professional with a valid state
license or certification 1s eligible to volunteer

 The MRC/NY C will support Points-of-
Dispensing (PODs) for mass prophylaxis
— Vaccine
— Antibiotics



What is a POD?

* A generic clinic structure used to dispense
prophylactic medication/vaccine to large
numbers of people as rapidly as possible

_It 1s not a place for treating the 1ll
A POD can be located almost anywhere

_NYC will use community-based, public
facilities



NYC’s POD Plan

* The NYC Department of Health and the
NYC Office of Emergency Management
have developed a comprehensive plan that
details how the PODs will function

* The Medical Reserve Corps and non-
medical volunteers will work together to
staff the PODs

— Approximately 40,000 volunteers are needed
for a citywide public health emergency



Volunteer Registration

« Registration via the Internet
— www.medicalreserve.org
— www.nyc.gov/health/nycmed
* Registration via the DOHMH Provider
Access Line
— 1-866-NYC-DOH]1



Liability Coverage for
Volunteers

* Volunteers are covered for malpractice
under section 50-k of General Municipal
Law

— Considered extension of NYC DOHMH
workforce when called up

— No workers’ compensation



Credentialing Using State
Licensing Lists

* Registrations checked against NY state
licensing lists to verify current licensure

» Updated lists obtained from the state on an
annual basis



MRC Activation

 Volunteer lists loaded into Dialogic NXT®

* Web-based system can be accessed
remotely

* Volunteers will be contacted using the
information they provide upon registration
in the order in which we program Dialogic



Post-event Credentialing

« MRC Volunteers
— MRC ID cards and a valid photo ID

* Other health professionals

— Photo ID and a copy of current license

 State licensing lists loaded onto laptops for
on-site credentialing at Alpha PODs



Status of MRC/NYC

« 2,821 volunteers registered as of 8/1/04

— 50% physicians, physician assistants, nurse
practitioners, and nurses
— 30% other health professionals, including

pharmacists, veterinarians, podiatrists, and
dentists

— 20% mental health support staff



Recruitment Using State
Licensing Lists
* NY State licensing lists obtained for health

professionals licensed in NYC

 Invitation letter sent to ~156,000 1n January
2004 from Commissioner of Health

* Majority of registrations to date have come
from that mailing



Partnerships with Protessional
Societies/Organizations

* Work with professional groups to target
members

— Distribute brochures

— Publish informational articles in newsletters
and journals

— Place links on websites to the MRC site

— Customizable cover letters to members
encouraging registration



Recruitment Through DOHMH
Partnerships

« NYC DOHMH Bioterrorism Hospital
Preparedness Program (BHPP)

— Interaction with hospital BT coordinators and
Primary Care Centers to disseminate MRC
information

* District Public Health Oftices

« Health Care Access and Improvement



Getting Information on the MRC
www.medicalreserve.org



Volunteer Materials 2003-2004
e ID cards

 Online educational modules
* Live POD Training
e BookWear™ T-shirts

* Quarterly Updates
« HAN Bulletin Board



Future Plans 2004-2005

More targeted recruitment to add physician,
PA, NP, and pharmacist volunteers

Focus Groups to explore factors influencing
participation

Additional online educational modules

3-4 Live POD trainings

Revised brochures and recruitment posters

Increased interaction with partners



