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F E B R U A RY 19, 20 0 1

On Febru a ry 12, 2 0 0 1 , GNYHA Pre s i-

dent Ken n eth E. Ra s ke te s ti f i ed

before key legi s l a tive com m i t tees in

Al b a ny on the NYS fiscal year 2001–02 bu d-

get . In his te s ti m ony, M r. Ra s ke call ed upon

the Govern or and State lawm a kers to not

on ly rej ect propo s ed Medicaid cuts to con-

ti nuing care provi ders , but to make cri ti c a l

n ew inve s tm ents ac ross the con ti nuum of

c a re . Ci ting the incre a s i n gly dire financial

s traits of New York’s not-for- profit and pub-

lic hospitals and nu rsing hom e s ,M r. Ra s ke

c a ll ed for new State funding to help health

c a re provi ders deal with several import a n t

On Febru a ry 13, 2 0 0 1 , U. S . Sen a tor

Hi ll a ry Rodham Cl i n ton (D-NY)

del ivered her first speech on the

Sen a te floor, c a lling upon Con gress to en act

s everal proposals to redu ce the nu m ber of

u n i n su red Am eri c a n s . These propo s a l s ,

wh i ch Sen a tor Cl i n ton out l i n ed in her cam-

p a i gn ,i n clu de expanding income el i gi bi l i ty

for the State Ch i l d ren’s Health In su ra n ce

Program (SCHIP) up to 300% of the Feder-

al poverty level and ex tending the progra m

to parents of el i gi ble ch i l d ren , similar to the

con cept underlying Fa m i ly Health Plu s ; pro-

viding a financial bonus to states that meet

SCHIP en ro ll m ent targets and redu c i n g

funding for states that fail to meet them ;

en acting proposals to en co u ra ge people wh o

a re el i gi ble for SCHIP or Medicaid to en ro ll ;

and en acting a Pa ti en t’s Bi ll of Ri gh t s ,a l on g

the lines of the Pa ti ent Pro tecti on Act of

2 0 0 1 ,s pon s ored by Sen a tor John Mc Ca i n

( R-AZ) and Sen a tor Edw a rd M. Ken n edy

( D - M A ) . GNYHA looks forw a rd to work-

ing with Sen a tor Cl i n ton and the bi p a rti s a n

NY Con gre s s i onal Del ega ti on on these issu e s

and other important health care issu e s . ■

The financial con d i ti on of h o s p i t a l s

in the metropolitan New York are a

deteri ora ted in 2000 for the third

consecutive year, a GNYHA analysis of hos-

pital financial statem ents has fo u n d . Th e

a n a lysis was based on interim financial

s t a tem ents for the first three qu a rters of

1 9 9 8 , 1 9 9 9 , and 2000 from 48 GNYHA

m em ber hospitals in New York Ci ty, Lon g

Island, and Westchester County.

According to the analys i s , the aggrega te

opera ting margin for the stu dy gro u p

d ropped from –0.4% in 1998 to –1.0% in

1 9 9 9 , and to –1.7% in 2000. The aggrega te

total margin also decl i n ed ,f rom 0.2% in 1998

to –0.5% in 1999, and to –0.9% in 2000. Th e s e

declines repre s ent a loss of $144 mill i on in

opera ting income and $111 mill i on in net

N YC Area Ho s p i t a l s’
Financial Con d i ti on
D eteri ora ted in 2000

health care need s , i n cluding hiring and

retaining staff, dealing with new labor con-

tracts that wi ll be nego ti a ted later this ye a r;

p u rchasing new inform a ti on tech n o l ogies to

h elp en h a n ce qu a l i ty and ef f i c i en c y; i n c re a s-

ing the nu m ber of New Yorkers with health

i n su ra n ce thro u gh repeal of the re s tri cti on s

on immigra n t s’ a bi l i ty to obtain Med i c a i d

covera ge ; and streamlining el i gi bi l i ty and

recerti f i c a ti on requ i rem ents for public health

i n su ra n ce progra m s ,i n cluding Med i c a i d ,

Child Health Plu s , and Fa m i ly Health Plu s .

“Our insti tuti ons are in a state of f i n a n c i a l

p a ra lys i s ,” M r. Ra s ke said, c i ting four recen t

s tudies showing the decline in the financial

con d i ti ons of New York’s health care

provi ders ,i n cluding a recent GNYHA stu dy

doc u m en ting the financial con d i ti ons of New

York insti tuti ons (see story bel ow ) , a recen t

s tu dy by the Un i ted Hospital Fund showi n g

s evere financial decline in NYC hospitals in

the last five ye a rs , a stu dy con du cted by the

Cen ter for He a l t h c a re In du s try Perform a n ce

S tu d i e s , and a stu dy con du cted by the

GNYHA Ca lls for New St a te Bu d get
Inve s tm ents in Health Ca re

S en a tor Cl i n ton Devo tes Fi rst 
S peech to Health Ca re

continued on page 3

continued on page 2
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i n come from the first nine months of 1998 to

the first nine months of 2 0 0 0 . In ad d i ti on ,t h e

a n a lysis found a growing nu m ber of h o s p i t a l s

with nega tive margi n s . In 1998, 63% of t h e

s tu dy hospitals reported opera ting losses and

54% reported bo t tom-line losses. By 2000,

65% of the stu dy hospitals reported nega tive

opera ting and bo t tom-line margi n s . ■

T
he de adline for proposals to receive

funding under the Tem pora r y

As s i s t a n ce for Needy Fa m i l i e s

(TANF) Health Worker Training I n i ti a tive

has been ex ten ded from Ma rch 5, 2 0 0 1 , to

Ma rch 23, 2 0 0 1 . The program makes ava i l-

a ble up to $80 mill i on in funds to su pport

the rec ru i tm en t , tra i n i n g, and reten ti on of

TA N F- el i gi ble indivi duals for jobs in the

h o s p i t a l , nu rsing hom e , and home health

care sectors.

P ro g rams Ta rgeting Underserved Com-
m u n i t i e s: The U. S . Dep a rtm ent of Com-

m erce , Na ti onal Tel ecom mu n i c a ti ons and

In form a ti on Ad m i n i s tra ti on has an-

n o u n ced the ava i l a bi l i ty of a pprox i m a tely

$42.5 million in grant funding for the Tech-

n o l ogy Oppor t u n i ties Program (TO P ).

The purpose of these grants is to provi de

TANF App l i c a ti ons Due Date Exten ded ; Federa l
Funding Ava i l a ble for Un ders erved Com mu n i ti e s

NYC Area Hospitals’ Financial Condition continued from page 1HHS Rel e a s e s
Fi n d i n gs from
Nu rsing Su rvey

The U. S . Dep a rtm ent of Health and

Human Servi ces (HHS) has rel e a s ed

prel i m i n a ry findings from its Na ti on-

al Sample Su rvey of Regi s tered Nu rses 2000.

The full report is ex pected in a few mon t h s .

F i n d i n g s : It is esti m a ted that as of Ma rch 2000

t h ere were nearly 2.7 mill i on regi s tered nu rs e s

(RNs) in the U. S . Al t h o u gh this nu m ber rep-

re s ents an increase in the total RN pop u l a ti on

f rom the previous 1996 data, the increase is

the lowest reported in any pri or su rvey.

Em pl oym ent St a tus and Set ti n gs .An esti-

m a ted 58.5% of RNs reported working full -

ti m e , 23.2% reported working part - ti m e ,a n d

18.3% were not em p l oyed in nu rs i n g. Over

59% of nu rses were em p l oyed in hospitals,

7% in nu rsing homes and ex ten ded care fac i l-

i ti e s , and 18.3% in com mu n i ty health.

An Aging Wo rk fo rce . The avera ge age of

RNs working in nu rsing incre a s ed from 42.3

ye a rs in 1996 to 43.3 in 2000. In 1980, 5 2 . 9 %

of a ll RNs were esti m a ted to be under the age

of 4 0 , com p a red with 31.7% in 2000. Th e

most significant drop was in the nu m ber of

nu rses under age 35, wh i ch went from 40.5%

in 1980 to 18.3% in 2000. The RN pop u l a ti on

u n der the age of 30 dropped from 25% in

1980 to 10% in 2000. Gradu a tes of basic nu rs-

ing edu c a ti on programs are , on avera ge , over

the age of 3 0 .

S a l a ri e s . The actual avera ge income of a n

RN em p l oyed full - time in 2000 was $46,782.

However, wh en the salary is vi ewed based on

the con su m er pri ce index , wh i ch accounts for

ch a n ges in the purchasing power of the do l-

l a r, the “re a l ”avera ge salary was $23,369.

U. S. Senate Hearings: The HHS stu dy was

rel e a s ed at the same time that the U. S . Sen a te

was holding heari n gs to determine what ro l e

the Federal govern m ent might play in

ad d ressing the RN short a ge , wh i ch is ex pect-

ed to wors en over the next dec ade as an

i n c reasing nu m ber of o l der nu rses reti re s . A

“ Nu rse Rei nve s tm ent Act” is sch edu l ed to be

i n trodu ced next week in the Sen a te , with pro-

posals for re s o lving the nu rsing short a ge .

G N Y H A’s Action Plan: G N Y H A’s acti on plan

on work force short a ges inclu des a mu l ti f ac-

eted approach that is aimed at increasing the

nu m ber of nu rses thro u gh rec ru i tm ent and

reten ti on . In ad d i ti on to prom o ting Federa l

and State funding for nu rsing salari e s , edu c a-

ti on , and retra i n i n g, GNYHA is co ll a bora ti n g

with the NYC Boa rd of E du c a ti on to prom o te

i n terest in and knowl ed ge abo ut health

c a reers ,i n cluding nu rs i n g. GNYHA has also

been en ga ged in discussions with nu rse edu-

c a tors to introdu ce innova ti ons in edu c a ti on

that wi ll favora bly affect nu rsing practi ce and

reten ti on of s t a f f . GNYHA is also of fering a

s eries of nu rsing leadership sem i n a rs that wi ll

t a r get the improvem ent of the work envi ron-

m en t . GNYHA is curren t ly compiling the

data from its latest Su rvey of Nu rse Staffing in

the New Yo rk Ci ty Regi o n, wh i ch was sent to

hospitals in Ja nu a ry 2001. ■

9 mos.
1 9 9 8Performance Indicator

9 mos.
1 9 9 9

9 mos.
2 0 0 0

Quarters 1–3, 1998–2000

1 9 9 8 –
1 9 9 9

1 9 9 9 –
2 0 0 0

1 9 9 8 –
2 0 0 0

Changea

Operating revenue $9,931 $10,471 $10,932 5% 4% 10%

Operating expenses $9,969 $10,575 $11,115 6% 5% 11%

Operating income/(loss) ($39) ($105) ($183) ($66) ($79) ($144)

Operating margina –0.4% –1.0% –1.7% –0.6 –0.7 –1.3

Non-operating income/(loss) $56 $53 $89 –4% 67% 60%

Net income/(loss) $17 ($51) ($94) ($68) ($43) ($111)

Net margina 0.2% –0.5% –0.9% –0.7 –0.4 –1.0

a Change in operating margin and net margin shown in percentage points.

S o u rc e : Interim financial statements from 48 GNYHA member hospitals.

Financial Performance of 48 GNYHA Member Hospitals  ($ in millions)

continued on page 4
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l i a ble in Federal co u rt for denial of c a re ; su b-

j ecting em p l oyers to suit on ly if t h ey parti c i-

p a te in the dec i s i on to provi de care ; and su b-

j ecting damages to re a s on a ble caps. Bo t h

Sen a tor Ch a rles Schu m er and Sen a tor Hi ll a ry

Rodham Cl i n ton have co s pon s ored a broad-

er bi ll , S . 2 8 3 , that has been introdu ced by

Sen a tor John Mc Cain (R-AZ) and Sen a tor

E dw a rd M. Ken n edy (D-MA). This bi ll has

been referred to the Sen a te He a l t h ,E du c a-

ti on , L a bor and Pen s i ons Com m i t tee , of

wh i ch Sen a tor Cl i n ton is a mem ber. It is

ex pected that S.283 and the Pre s i den t’s pri n-

ciples wi ll serve as the starting points for

n ego ti a ti on on HMO reform . ■

On Febru a ry 7, 2 0 0 1 , Pre s i den t

G eor ge W. Bush rel e a s ed a state-

m ent of principles outlining his pri-

ori ties for legi s l a ti on to cre a te a pati en t’s bi ll

of ri gh t s . The Pre s i den t’s principles inclu de

pro tecting all insu red Am eri c a n s , not ju s t

those en ro ll ed in sel f - f u n ded plans; provi d-

ing covera ge for em er gency room and spe-

c i a l ty care ; providing direct access to ob s te-

tri c i a n s , gy n eco l ogi s t s , and ped i a tri c i a n s ;

providing covera ge for pre s c ri pti on dru gs

and care provi ded pursuant to en ro ll m ent in

clinical tri a l s ; providing access to health plan

i n form a ti on ;a ll owing pati ents access to a

m edical revi ew process and holding insu rers

GNYHA recen t ly prep a red a ch a rt

that iden tifies the types of a pp l i c a-

ti ons requ i red for proj ects that are

a s s oc i a ted with the Certi f i c a te of Need revi ew

process in order to assist GNYHA mem bers

in their planning ef fort s . The ch a rt catego-

ri zes types of proj ects and types of a pp l i c a-

ti ons requ i red , and cites reg u l a tory source s .

GNYHA mem bers may obtain a copy of t h e

ch a rt by calling Ol ivia Segree at GNYHA. ■

Pa rt B and Medicaid progra m s , as well as a

va ri ety of o t h er health care issu e s . Con-

gressman Towns previ o u s ly served on the

health su bcom m i t tee , while Con gre s s m a n

E n gel is a new ad d i ti on . GNYHA wel com e s

the ad d i ti onal New York seat on this i m por-

tant su bcom m i t tee and looks forw a rd to

working with both con gre s s m en . ■

C
on gressman John Di n gell (D-MA),

ranking Dem oc rat of the Ho u s e

E n er gy and Com m erce Com m i t tee ,

a n n o u n ced su bcom m i t tee assign m ents last

wee k . Con gre s s m en Edo l phus Towns (D-

N Y) and Eliot Engel (D-NY) wi ll repre s en t

New York on the health su bcom m i t tee ,

wh i ch has ju ri s d i cti on over the Med i c a re

Town s , E n gel Get Health Su bcom m i t tee Po s t s

Certi f i c a te of Need Requ i rem ents Ch a rt Ava i l a bl e

Pre s i dent Su bmits Principles 
for Pa ti en t’s Bi ll of Ri gh t s

GNYHA Budget Testimony
continued from page 1

Med i c a re Paym ent Advi s ory Com m i s s i on .

“[W]e New Yorkers have an . . . opportu n i ty

to stren g t h en our health care sys tem ,” M r.

Ra s ke said.“We have unpreceden ted bu d get

su rp luses at the Federa l ,S t a te , and local level s

. . . In this time of p l en ty, we must lay the

gro u n dwork for a health care sys tem that is

s tron ger, s a fer, m ore re ad i ly acce s s i bl e ,a n d

that con ti nues to tu rn scien tific adva n ce s

i n to new procedu re s ,t h era p i e s , and cures . . .

[W]e must immed i a tely make cri tical new

i nve s tm ents in our health care sys tem . . . [ I ] t

would be irre s pon s i ble not to do so.”

For a copy of G N Y H A’s bu d get te s ti m ony

or State and Federal agen d a s ,c a ll Ca rol Kevel

at GNYHA or go to GNYHA’s Web site at

w w w. gnyh a . org . ■

N E W SVeteran GNYHA staff member Barbara A. Green, Ph.D., returned to GNYHA recent-
ly after a one-year stint at the Academic Medicine Development Company, which she
helped to found. In her new role, Dr. Green will head up Health Business Catalyst (HBC),
a division of GNYHA Ventures, Inc.HBC is responsible for evaluating new business oppor-
tunities for GNYHA Ventures and incubating the promising ones.Through GNYHA,she will
also be spearheading an effort on behalf of the Coalition for Nonprofit Health Care to
activate its foundation and implement its research agenda. The Coalition is a national
group of prominent health care providers and other organizations formed to preserve the
tax-exempt,nonprofit health care system in the United States. ■

Community Health Care Convers i o n
D e m o n s t ration Project (CHCCDP)
Date: Fri d ay, Ma rch 2, 2 0 0 1
Time: 10:00 a.m.–12:00 noo n
Location: GNYHA Co n feren ce Cen ter,
555 West 57th Stre et , 15th Floo r

At this briefing for GNYHA member hospitals
receiving funding under CHCCDP, r e p r e s e n t a-
tives from the NYS Department of Health who
e valuate hospital applications and monitor pro-
gram progress will address work plan and bud-
get completion issues. For more information
call Patricia Wa n g , and to register call Barbara
M a r i n o, both at GNYHA.

M a t e r n a l - Pediatric HIV Prevention and
C a re Pro g ra m
Date: T h u rsd ay, Ma rch 15, 2 0 0 1
Time: 10:00 a.m.–12:00 noo n
Location: GNYHA Co n feren ce Cen ter,
555 West 57th Stre et , 15th Floo r

This briefing will cover the Maternal-Pe d i a t r i c
HIV Prevention and Care Program that requires
providers to offer prenatal HIV tests and hospi-
tals to implement expedited HIV testing in the
delivery setting. Representatives from the NYS
Department of Health will provide an update on
the program and discuss perinatal transmission
r a t e s, increases in prenatal testing, new testing
t e c h n o l o g i e s, and DOH’s protocols for monitor-
ing facilities and regulatory enforcement activi-
t i e s. For more information, call Doris Va r l e s e, a n d
to register, contact Barbara Marino, both at
G N Y H A. ■

Upcoming GNYHA Briefings
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On Febru a ry 20 and 21, 2 0 0 1 , t h e

U. S . Health Ca re Financing

Ad m i n i s tra ti on (HCFA) wi ll

revi ew the re adiness of N YS and NYC to

i m p l em ent the second phase of m a n d a tory

en ro ll m ent of Medicaid rec i p i ents in man-

a ged care plans in NYC . H C FA wi ll hold

public hearings in the Bronx and in Queens

and wi ll meet with State and Ci ty of f i c i a l s

and repre s en t a tives of M AX I M U S , In c . ,

the en ro ll m ent con tractor for NYC . O n ce

H C FA approves the second phase of

m a n d a tory en ro ll m en t , M AXIMUS wi ll

m a tching funds for proj ects that dem on-

s tra te innova tive uses of d i gital net work

tech n o l ogies in unders erved com mu n i ti e s .

Grant rec i p i ents are requ i red to su pp l em en t

Federal funds with other sources of f u n d i n g.

App l i c a ti ons are due Ma rch 22, 2 0 0 1 . Aw a rd s

a re ex pected to avera ge $500,000 each and

wi ll be announced in Septem ber 2001.

The Health Re s o u rces and Servi ce s

Ad m i n i s tra ti on (HRSA) has announced the

ava i l a bi l i ty of up to $40 mill i on in grant fund-

ing for the Com mu n i ty Access Progr a m

( C A P ), wh i ch helps com mu n i ties and safety

n et provi ders expand access to health care for

the uninsu red and underi n su red . App l i c a-

ti ons are due May 7, 2 0 0 1 . HRSA ex pects that

these on e - year grants wi ll avera ge $1 mill i on

e ach and be aw a rded to approx i m a tely 40

com mu n i ti e s .

For inform a ti on abo ut these progra m s ,

con t act Mi ch ele Lee at GNYHA. ■

TANF  continued from page 2

i m m ed i a tely begin noti f ying a porti on of

Medicaid rec i p i ents residing in Phase II zip

codes (see list below) that they must choose

plans. If HCFA approves mandatory enroll-

m ent this mon t h , the first rec i p i ents wh o

ch oose plans would en ro ll as of June 2001

and the first rec i p i ents who do not ch oo s e

plans and are assign ed to plans would en ro ll

as of Ju ly 2001. In late Ja nu a ry, H C FA con-

du cted a similar revi ew of the re adiness of

Na s s a u , Su f fo l k , and Rockland co u n ties to

begin mandatory en ro ll m en t , and is ex pected

to approve it in those co u n ties short ly. ■

H C FA to Revi ew Re adiness for NYC Phase II of
Ma n d a tory Medicaid Ma n a ged Ca re

TOW NR i c h a rd T. R o b e r t s has been appointed
Chairman of the NYC Health and Hospitals
Corporation (HHC). M r. R o b e r t s, who is
President of Goldman Sachs and Co. U r b a n
Investment Group, will replace Rosa Gil,
D. S. W., who accepted a position at the
City University of New York as University
Dean for Health Services. Prior to joining
Goldman Sachs, Mr. Roberts was
Commissioner of the NYC Department of
H o u s i n g , P r e s e r vation and Development,
and during 1996–97 was VP of Govern-
ment and Community Relations at Mount
Sinai Medical Center. M r. Roberts will con-
tinue his work at Goldman Sachs while
serving as HHC Chairman.• On February 6,
Bruce Schro f f e l was named Executive
Director of University Hospital and Medical
C e n t e r, S U N Y-Stony Brook. He succeeds
Michael Maffetone, who stepped down
as CEO and is now serving as a Vi c e
President for Health Care. From 1997–99,
M r. Schroffel was Senior VP/CEO at the
University of California-San Francisco
(UCSF)/Stanford Health Care. For the past
year he has been a consultant to the UCSF
School of Medicine.• Karl P.A d l e r, M . D.,
has been named Personal Advisor to
Archbishop Edward Egan on Health Care,
as well as his Personal Representative on
Health Care. D r. Adler is a former President
and CEO of Saint Vincents Hospital and
Medical Center and a former member of
G N Y H A’s Board of Governors. ■

In re cent we e k s ,Governor Pa t a k i , the New Yo rk St a te As sem bly, and the New Yo rk St a te Sen a te
h ave taken action on the foll owing health-rel a ted pieces ofl egi s l a ti o n :

Hospital Mission Statements: On February 12, 2 0 0 1 , the Assembly Health Committee approved A . 2 6 7 4 ,
sponsored by Assemblyman Richard Gottfried. The bill specifies that if an entity exercises decision-making
authority in certain areas, the entity shall be deemed to have authority to operate a hospital. An entity with
authority to operate a hospital must receive approval for establishment by the Public Health Council. The bill
would also require any amendment to a hospital’s mission statement to be reviewed by the council. Vo l u n t a r y
n o t - f o r-profit general hospitals would have to reflect the mission and philosophy of the hospital as they relate
to the provision of all health care services in its mission statement and must submit proposed amendments to
the public health council and health commissioner at least 90 days prior to adoption. GNYHA opposes A . 2 6 7 4 .
•  SHRPC Changes: The Assembly Health Committee approved A . 2 6 7 5 , sponsored by Assemblyman Richard
G o t t f r i e d . The bill reconstitutes the State Hospital Review and Planning Council (SHRPC) as the State health
systems council, and increases the number of members from 31 to 39 to provide for consumer and payer rep-
r e s e n t a t i o n . •  Infertility Bill: On February 12, 2 0 0 1 , the NYS Assembly passed A . 2 0 0 3 , sponsored by Speake r
Sheldon Silver. The bill requires insurers to cover “assisted reproductive technology,” or infertility treatment,
such as in vitro f e r t i l i z a t i o n , artificial insemination, and drug therapy. The bill applies to all policies issued,
r e n e w e d ,a l t e r e d , or modified on or after January 1, 2 0 0 2 . ■
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The NYS Dep a rtm ent of Health re-

cen t ly wro te to hospital ad m i n i s tra-

tors abo ut the requ i rem ents for hos-

p i t a l s’ su bm i s s i on of Com mu n i ty Servi ce

P l a n s . Com preh en s ive plans were requ i red

to be su bm i t ted in 1999; on ly an annu a l

i m p l em en t a ti on report must be filed for

c a l endar year 2000 and is due on April 30,

2 0 0 1. The report must inclu de the hospital

m i s s i on statem ent and a bri ef report on the

h o s p i t a l ’s perform a n ce in providing ch a ri ty

c a re and improving access to health c a re by

the unders erved . The requ i rem ents app ly on ly

to vo lu n t a ry, n on profit hospitals. ■

Com mu n i ty Servi ce Reports Due in Apri l

New York City Mandatory Medicaid Managed Care

10001–10007
10009–10014
10016–10024
10028

10036
10038
10044
10128

10280
10301–10310
10312
10314

11203
11204
11209
11210

11224–11226
11228–11232
11234–11236

11214
11215
11218–11220
11223

Phase I  
Zip Code A re a s :

Enrollment began
October 1999

10458
10461–10471
10475

11004
11005

11354–11367
11374
11375

11379
11385
11415
11418

11431
11432
11435

11421
11423
11426–11428

Phase II 
Zip Code Areas:

Enrollment expected
to begin June 2001


